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Abstract

The aim of this research is to find the correlation and influence between
the dimensions of the independent variable (training of employees, planning
and development of career path, and orientation of employees) and
dimensions of the adopted variable (strategic vision, common destiny,
collective commitment, knowledge development, desire for change,
regularity and compatibility, and performance pressure). The sample was
consistent with the research variables because it is one of the most
important tributaries that provide society with human knowledge and
competencies.

Accordingly, the main and sub hypotheses were formulated with a view
to testing the relationship between them, and the questionnaire was
distributed to the research sample (Ahl al-Bayt University, Al-Hussein
Engineering College, Al-Safwa College, Ibn Hayyan College, Al-Taf College,
Al-Ameed Medical University, Warth University of Prophets). Distributed
forms (119) questionnaire, retrieved (100) valid form for statistical analysis.
On accurate results.

The research reached a number of conclusions, most notably: There is a
real interest and desire for change, as the use of experienced workers who
have a major role in the transformation of their faculties to smart
organizations through an appropriate strategy for the development of human
resources. In addition, the research presented a set of appropriate
recommendations and the mechanisms for their implementation. The top
management should develop a set of appropriate standards to engage
employees in training courses, provide them with knowledge and spread the
spirit of cooperation among them by focusing on teamwork.

Keywords: Human Resources Development Strategy, Smart
Organization
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