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Abstract

The main objective of the research is to determine the effect of total
guality management by its sub-dimensions (leadership, strategic planning,
customer focus, information, analysis and improvement,human resources
focus, process management, and business results) in the strategic flexibility
at the level of a sample of employees of Al Furat state Company for
Chemical and Pesticides Industries amounted to (216) individuals, based on
a research problem diagnosed by several questions, including the extent of
awareness of research variables and their relationship, and to root
philosophical foundations A questionnaire was prepared based on Tari et al,
2007 to measure total quality management, and Lin et al, 2014 to measure
strategic flexibility.

Validity was verified using appropriate statistical tests. The research is
based on a main hypothesis, of which 7 sub-hypotheses are subdivided, The
researchers used ready statistical programs to test and analyze the
hypotheses of the research, including the program (spss) and structural
equation modeling. The research has reached a number of conclusions and
recommendations, the most important of which is that the company's
management interest in total quality management practices, and the
adoption of these practices properly and continuously, leads the company
to possess strategic flexibility to deal with ongoing environmental changes.
The research recommended the need to strengthen the practices of total
guality management in Al Furat state Company and its application and
employment in the company's operations properly in order to increase the
company's ability to face environmental and competitive threats.

Keywords: Total quality management, TQM dimensions, strategic
flexibility, strategic flexibility models.
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